3acTynHuUK anpekTopa 3 HaykoBoi poboTu, a.e.H., npod. IpuHa Ny6apesa HaykoBo-gocnigHoro

LeHTpy iHaycTpianbHUX npo6bnem pos3sutky HAH VYkpaiHu 3aBeplunna HaBYaHHA 3a

nporpamMoro MikKpokpeauTHoro kypcy «OpraHisauia npaui MeHep>kepa B ymoBax uUUdpoBoi

TpaHcdopMauii», wo Tpmeano 3 05.03.2026 no 08.05.2026 poky y HHI «KapagiHcbkui

6aHKIBCbKUI IHCTUTYT» Yy paMKax MpPoeKTy €Bponencbka iHKIH3MBHA OCBiTa ANnA UMPpPoBOro

cycninbCcTBa, couianbHMX iHHOBAaLIiM i rno6anbHoro rpomagarcTtea (EURIDICE).

Mporpama HaB4YaHHSA byna
Hacu4eHol Ta  oxonntoBana

K1OYO0BI acnekTn cy4acHol
ynpaBniHCbKOI OiAaNnbHOCTI,
30KpeMa:

undposisauia npouecis:

OonaHyBaHHA IHCTPYMeHTIB 4N
KOMaHgHoI B3aeMogii Ta
opraHisauii pobouyoro M™icusa y
BipTyanibHOMY cepeoBULLL;
TanM-MeHea>XXMEHT: BMBYEHHSA
Cy4yaCHUX MeToAMK MnaHyBaHHSA
poboyoro 4acy 3a [O0MNOMOroto
UMbpoBMX CEPBICIB;
Mi>DKHapOOAHWUM [OocCBig: yyacTb Yy
BOpKLUOMax, NPUCBAYEHUX
UMPpPOBOMY [O0OKYMeHTOObIry Ta
ynpaeniHHO NPOEKTaMMU.

3a pesynbtatamMm  QiHanbHOro
TeCTyBaHHSA Ta BUKOHaAHHSA
NpakTUYHUX  3aBAaHb IpnHa
lybapeBa oaeprkana BiANoOBigHUN
ceptudikaTt, WO niaTBEPAXYE il
KBanidikauito y codepi umpposoro
MEHEO)KMEHTY.
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CERTIFICATE

THIS IS TO CERTIFY THAT

Iryna Hubarieva

has successfully completed the micro-credential course

"ORGANIZATION OF MANAGERIAL WORK
IN THE CONTEXT OF DIGITAL TRANSFORMATION"

Learning outcomes and competences

Upon successiul completion of the micro-credential the participant has demonstroted
the ability ta:

= analyse managerial roles, functions, and responsibilities in organisations undergoing
digital transformation;

» apply digitol colloboration tools to support tearmwork, delegation, and coordination in
virtual and hybid work environments;

» plan, prionitise, and optimise managerial tasks and working time using digitol

planning ond time-management tools;

arganise and evaluate digital workflows, digitol workpioces, and document

management processes for effective manogement;

« communicote and colloborate effectively in wirtual teams during proctice-oriented
activities.

Course details
Workload: 90 hours
Credits: 2 ECTS
Level: EQF Level 57
Mode of delivery: Fully online
Course period: 5 March - B May 2006

Director
of Karazin Banking Institute

V.N. Karazin Kharkiv National Uiy 3 /\/AI'II'II CHKHEAILO
B F Iy

Certificate |D: 0E0/2026

OTpuMaHuMim goceig Ta HoBi MeToauKkm 6yayTb iHTErpoOBaHi B OCBITHI NpoLec, 30KpeMa B Mexkax

OVCUUNIIH, WO BMKNagarTbCca Ana 3ao0byBadiB cTyreHA gokrtopa ¢inocodii 3i crneuianbHOCTI

MeHep>kMeHT, abu 3abe3neuntn ManbyTHiX daxiBuiB HanaKTyanbHILLMMK 3HAHHAMM BiANOBIAHO

[0 EBPONENCbKMX CTaHaapTIB.



