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3ACMYNHUK OUPEKmMopa 3 HayKoeoi pobomu,
Hayxoso-oocnionuii yenmp indycmpianvrux npoonem pozeumxy HAH Yxpainu

Tpymkina Hatanis BanepiiBua,
KAHOUOQm eKOHOMIYHUX HAVK, CIAapuiuti Q0CTIOHUK, CIMAapuiuil HAYKO8Ull CniepoOImHUK
Hayxoso-oocnionuii yenmp indycmpianvrux npoonem pozeumxy HAH Yxpainu

IMPOLEC YIHPABJIIHHSA PUSUKAMMU B IT-ITPOEKTAX

Memoio cmammi € docniodicenns npoyecy YnpagninHa NPOEKMHUMU PUSUKAMU Ma PO3POOKA peKOMEHOAYill wjodo 1020
aoanmayii ona IT-npockmis. Y cmammi npedcmagneno 0210 npoyecy ynpasiinisg nPOCKMHUMU PUSUKAMU 32I0HO cmanoap-
mis.: Project Management Body of Knowledge (PMBOK), International Organization for Standardization (ISO), Projects in
Controlled Environments (PRINCE2). 3pobneno 8UCHOB0K, Wo npeocmasieHi cmanoapmu 00CmMamHis0 CmpyKmyposati i
MOXHCYMb OYMU 3aCMOCOBAHI Ol YRPABTIHHA PUSUKAMU 6 PISHOMAHIMHUX NPOEKMAX, 8 MOMY YUCTi i 8 cgepi inpopmayitiux
mexHonoeiu. Poskpumo ocobnueocmi npoyecy ynpaseninns pusukamu 6 1T-npoekmax 6ionogiono do memooonoeii Microsoft
Solutions Framework. 3ocepedoiceno yeazy Ha hopmysanui npoyecy YnpasiinHs pusukami 6 NPOEKmMax 6iOnosioHo 00 Mooe-
neil Risk Management Maturity Model (RM Maturity Model),; Capability Maturity Model Integration (CMMI); Maturity Level
of Risk Management in IT Projects. Ilpu ¢hopmyeanni npoyecy ynpaeninus pusuxamu ¢ IT-npoekmax, ocoonueo 6 npoekmax
IT cmapmanis, éubip cmanoapmy, memooonozii uu ix kombinayii (okpemux po30inie) NOGUHEH 8paxogysamu cneyugixy npo-
€KMY, XapaAMKePUCMuKy npoEKmMuol KOManou, MeHeOICMeHMY, KOPNopAMuUGHOT Kyibimypu, cecMennty ma KoH 10HKIMypu punKy,
cmetikxonoepis, KeaniQikayiro cneyianicmie, ki 3atMaromovcs YIpaeiiHHAM PUSUKAMU.

Kniouoei cnoea: puzuxu, npockmui pusuxu, menedscmenm, IT-npoekm, cmapman, mMooenn, npoyec ynpasiinisi.

Iryna Hubarieva,
Doctor of Economics, Professor, Deputy Director of the Research Centre of Industrial Problems
of Development of NAS of Ukraine

Nataliia Trushkina,
Ph.D. (in Economics), Senior Researcher,
Research Centre for Industrial Problems of Development of NAS of Ukraine

PROCESS OF RISK MANAGEMENT IN IT-PROJECTS

The purpose of the article is to study the process of project risk management and develop recommendations for its
adaptation for IT projects. In the sphere of project management in the formation of project risk management process most
often relies on international standards. The article presents an overview of the process of project risk management according
to the standards: Project Management Body of Knowledge (PMBOK), International Organisation for Standardisation (ISO);
Projects in Controlled Environments (PRINCE2). It is determined that the presented standards are sufficiently structured
and can be applied to risk management in various projects, including those in the field of information technologies.
The peculiarities of the risk management process in IT projects in accordance with the Microsoft Solutions Framework
methodology are disclosed. It focuses on the formation of risk management process in projects in accordance with the Risk
Management Maturity Model; Capability Maturity Model Integration (CMI); Maturity Level of Risk Management in IT
Projects. IT projects have specific characteristics, and market competition, customer requirements, rapid development of
technologies, team qualification — all this requires adaptability to the formation of the risk management process. When
forming a risk management process in IT projects, especially in IT startup projects, the choice of a standard, methodology, or
a combination of them (individual sections) should take into account the specifics of the project, project team, management,
corporate culture, segment and market conditions, stakeholders, qualification of specialists engaged in risk management. In
order to improve the effectiveness of risk management in IT projects, it is recommended that IT companies create structural
and infra-red elements of risk management, namely: to attract risk management specialists; to develop job descriptions that
define their functional duties and responsibilities, to develop corporate standards for risk management.

Key worlds: risks, project risks, management, IT project, start-up, model, management process.
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IMocranoBka npodjemu. ChOrofHi OHUM 3 NEPCHEKTUBHUX HANPSAMIB MEHEPKMEHTY € YIPABIIHHS PU3H-
KaMH IPO€EKTIB, 0c001MBO B chepi iHdopmaniinux Texnomuorii. [Ipo pusnukosanicts IT-npoekTiB cBiAUaTh JaHHI
Standish Group International: 6inpmricts 70% peanizoBanux npoekTiB B CIIIA Ta eBponelchkux kpaiHax Oynu
BHU3HAaHI MPOOJIEMHUMH a00 HE3aBEepIICHUMH, a MaTepiajibHi 30UTKH BiJl peaizaiii 0JHOr0 HETaTHBHOTO PH3H-
Ky omiHThCs B cepeanbomy B 10008 [1]. ITix pusukom B IT-nipoexTax [2; 3] 3a3Buuaii po3ymitoTh HMOBIpHY
MOJIit0, SIKA TIOXOMTh 3 TIEBHUX JDKEPEN 1 MOXKE MPU3BECTH JIO MEBHUX HACIHIJIKIB Ta MaTH HETaTHBHHUU Ta/abo
MMO3UTHBHUH BILUIMB Ha 3alUTAHOBAHI 1111 MPOEKTy. HalO1IbII pU3HKOBUMH BBaXaroThcs poekTH [T craprarmis.
V. Nikolaenko, A. Sidorov [4] 3a3Haunim, IO HE3aJISKHO BiJl pO3MIPY, CKIAIHOCTI, TPHBAJIOCTI, TUITY T4 METO/IIB
ynpasninas [T-npoexT HapakaeTbes Ha 105 pu3nKiB.

AHaJi3 70cTiIzKeHb Ta MOCTAHOBKA 3aBAaHHsA. J[OCTIDKEHHSIM Teopiil Ta METOIB yIPaBIiHHS PUIUKAMHA
IT-ipoexTiB, pO3POOKOIO IPAKTHYHUX PEKOMEHIAIIN 11010 OLIHKU PU3UKIB IPUCBSIYCHO OaraTo Imparpb HayKOB-
uiB cBitry. Tak, Jenes Schmidt [5] Bu3HauuB (GakTopu Ta MPUYUHM, IO TPU3BOIATH 10 HpoBaiy IT-mpoekris,
[poaHasizyBaB MOCIIIOBHICTh Yy 4aci BUABIEHUX (DaKTOpPIB Ta MPUYMH, a TAKOXK 3alpPOIIOHYBaB PEKOMEHAALli
o070 ouinku pusukiB IT-npoektiB. V. Nikolaenko, A. Sidorov [4] 3 MeTOr0 MiABUILEHHS BIpOTiAHOCTI yCHILITHOT
peanizauii IT-npoexty BusiBuIu Jxepena 105 yHiBepcalbHUX pU3HKIB 1 BCTAHOBWIIM IPUYUHHO-HACIIIKOBI 3B’ 53~
ku Mk HumH. O. CmertaHiok, A. borgapuyk [5] Haganu xapakTepHCTHKY cTaHy po3BUTKY IT-ramysi B YkpaiHi,
po3kpuu oco0nuBocTi cuctemu ympaBiiHHS [T-npoextamu, micue npoexkT-meHemkepa y Hi. K. I'pabina,
B. lllenapuk [6] 3aiiCHUIN OTJISA MPOIIECIB YIIPABIIHHS pU3UKaMHU B IT-IIpoekTax y KOHTEKCTI CTaHAAPTIB MPO-
€KTHOTO MCHEPKMEHTA.

MeTo010 cTaTTi € JOCTi/KCHHS MPOIECy YNPABIiHHSA MPOEKTHUMH PH3MKAMHU Ta PO3pOOKa PEeKOMEHIAIii
10710 Horo amantamii s [T-npoexTis.

BukJian ocHOBHOro mMartepiajy gociigxkeHHs. Y cdepi MIPOEKTHOIO MEHEDKMEHTY TIpu (popMyBaHHI Tpo-
[IeCy YINpPaBIIiHHS MPOEKTHUMH PU3UKAMH YaCTillle BCHOTO CIUPAKOTHCS Ha MIXHApPOIHI craHmapTh. Jlo Haii-
OLTBIII BIJOMUX CBITOBHMX CTaHAApTiB He0OXiMHO BigHecTH: Project Management Body of Knowledge (PMBOK),
International Organization for Standardization (ISO); Projects in Controlled Environments (PRINCE2).

Project Management Body of Knowledge (PMBOK) [8] — Haii0inpI1 monysipHe 3i0paHHs 3HaHb 3 yIpaB-
JIHHS MPOEKTaMHU, KU Oysio po3pobiieHo Project Magement Institute. Y 3B’s13Ky 13 BOEHHOIO arpeciero pocii
npotu Ykpainu, Project Magement Institute 3aTBepauB psl IHIIATUB 3 MIITPUMKH IPOEKTHOTO MCHEIKMEHTY
B YKpaiHi, OJHUM 3 AKHX € — Oe3komToBHe onpuitogHeHHs PMBOK 7 BunaHHs yKpaiHCbKOIO MOBOIO Ha CaiTi
PMI Ukraine [9].

Project Magement Institute mpuainuB okpemMy yBary yrnpaBiiHHIO pU3UKaMH [IPOEKTIB, PO3POOUBIIN OKPEMHIA
CranaapT 3 ynpaBliHHS pU3HKaMH y MOpTdessx, mporpamax Ta MPOEKTaX, SKHH BKIIOYAE KIIOYOBI MOHATTS
PHU3HK-MEHEPKMEHTY, CUCTEMY YIPaBIIiHHS PU3UKAMU B YIPABIIHHI HOPT(hENIMH, IPOrpaMaMy Ta MPOEKTAMH,
KUTTEBUH IUKII YHOPABIIHHS PU3MKaMH B YIPaBIiHHI HOPTQENIMH, porpaMaMi Ta MPOEKTaMH, yNPaBIIiHHS
PHU3HKaMU B KOHTEKCTI YIPaBIIiHHS MPOEKTaMH [8].

3rigHo 31 crangaprom PMBOK ympaBmiHHS pH3HKaMn MICTHTh HPOLIECH, TOB’s3aHI 3 1MeHTHIKAII€IO,
OILIIHIOBAaHHSM, aHAJII30M PU3HUKIB Ta IPUUHATTAM PillleHb, SIKi CIPSIMOBaHI HA MAKCHUMI3allilo IIO3UTHBHUX 1 MiHi-
Mi3allit0 HETaTUBHUX HACIiAKIB HacTaHHS pu3uKiB [10].

Project Magement Institute po3iisie poriec yrpapJiiHHS pU3HKaMU Ha Taki mporec [8]:

— TUTAaHYBaHHS YIIPABIIIHHS PU3MKaMH — BHOIP IMIJXOJIB 1 IUIAHYBaHHS JISUTBHOCTI 3 YIPaBIiHHS PU3UKAMU
MIPOEKTY;

— 1IeHTU(IKAIIS PU3KKIB — BU3HAUCHHS PU3UKIB, 3JJaTHUX BIUTMHYTH Ha TIPOEKT, Ta iX XapaKTePUCTHKA;

— SIKICHA OIIIHKA PU3MKIB — SIKICHUH aHaJli3 PU3MKIB 1 YMOB 1X BUHUKHEHHSI 3 METOI BU3HAYEHHS 1X BIUIMBY Ha
e(heKTUBHICTh MPOEKTY;

— KUIbKICHA OLIIHKA — KUIbKICHUI aHajIi3 HMOBIPHOCTI BAHMKHEHHS Ta BIUIMBY HACIIAKIB PU3HKIB HA IPOEKT;

— IUIAaHYBaHHS pearyBaHHs Ha PU3MKH — BU3HAUYEHHS NPOLEIyp 1 METOAIB MiHIMI3allil HEraTUBHUX HACIIAKIB
PHU3UKOBUX TIOiM Ta BUKOPUCTAHHS MOXKJIMBUX MIEPEBArs;

— pearyBaHHsI Ha pU3UKH Ta MOHITOPHUHT PU3UKIB.

MixHapoHOIO opraHizaiiie 3i cranaaptusaii po3podaeno ISO 31000 — mi>kHapOAHUE CTaHIAPT, [0 MICTUTh
MIPUHIINI, CTPYKTYPY, Ta Ipouec ynpasiainas puzukamu [11]. 3rigno ISO 31000 nporec ynpasiiHHS pU3HKaMU
Mae OyTH HEBiJ €MHOIO YACTHHOIO YNPABIIHHS TA MPUHHATTS pilllCHb IHTETPOBAHUH B CTPYKTYpy, onepamnii Ta
nporiecu oprauisaii. Floro MoxHa 3aCTOCOBYBATH Ha CTPATETi4HOMY, ONEPALitHOMY, IPOrPAMHOMY 260 MPOEK-
THOMY piBHi. [Iporiec yrpaBIiHHS pU3UKaMH BKITIOYAE:

— CIIUJIKYBaHHS Ta KOMYHIKaIlii 3 METOIO JIOTIOMOTH BiJIITOBITHUAM 3alliKaBIICHIM CTOPOHAM 3PO3yMiTH TPHPOTU
PH3HKY, III0 € OCHOBOIO ISl IPHHHSATTS TICBHUX PIllICHB;

Haykosei 3anucku Hayionanvroeo ynisepcumeny «Ocmpo3svka axademiay, cepisa « Exonomixay, Ne 30(58), eepecens, 2023 p. 85
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— BU3HAYCHHS C(epH 3aCTOCYBAHHS, 30BHIIIHE Ta BHYTPIIIHE CEPEIOBUINE, KpUTEpil (MPUHHATHIH PiBEHB
PH3HKY);

— oniHka pu3uKy. OLiHKa pU3UKY — 1€ Ipolec ineHTudikamii pu3uKy, Horo aHai3zy Ta OUiHKU. AHAII3 PUBHKY
MOBMHEH BPaxoBYBaTH Taki ()akTOPH, sIK: HMOBIPHICTb MO 1 HACIIKIB; XapaKTep 1 MacIITabu HACHiIKiB; CKIIa-
HICTb 1 3B’s3HICTh; (DaKTOpPH, MOB’A3aHI 3 YACOM, 1 BOJATHIIBHICTD; €(EKTHBHICTh ICHYIOUHX 3aCO01B KOHTPOIIIO;
piBHI 4yTIMBOCTI Ta 10BipH. OLiHKa PU3HKY Nepeadadae MOPIBHAHHS Pe3yJIbTaTiB aHANi3y PH3HKY 31 BCTAHOBIIC-
HUMHU KPHUTEPISIMHU PU3HKY, 00 BU3HAYMUTH, JI¢ MOTPiOHI 10aTKOBI Aii. Lle Moxke mpu3BecTH 10 pillleHHS: JTaii
HIYOT0 HE pOOUTH; PO3TIITHYTH BapiaHTH JIIKYBaHHS PU3HKY; IPOBECTH MOJATBIINN aHai3, I[00 Kpare 3po3yMi-
TH PHU3HK; MATPUMYBATH ICHYIOUi 3aCO0HM KOHTPOJIIO; TIEPETIITHYTH IIiTi.

— BuOip Ta peamizamis BapiaHTIB 3 HEHTpasi3alii pHU3MKiB, IO Mepeadadae MOCIiTOBHICTE: (hOPMYITIOBaH-
HS Ta BHOIp BapiaHTIB HEWTpami3allil pU3HKiB; TUNIAHYBaHHS Ta BIPOBAJKCHHS 3aXOJIiB; OIIHKA e(hEeKTHBHOCTI;
NPUHHATTS PIICHHS PO MPUHHATHICTD 3aIUIIKOBOTO PU3HKY; SKIIO PiBEHb PH3UKY HETIPUHHITHUHA, TOBEPHEH-
Hsl Ha MEPIINN eTar;

— MOHITOPHHT;

— 3BiTHICTS. [Iporiec ynpaBiIiHHs pU3HKaMHy Ta HOTo pe3yJIbTaTH IIOBUHHI OYTH 33JI0KyMEHTOBAHI Ta 3BITOBAaHI.

Project in Cotrolled Environments (PRINCE2) Oyno po3po6iero LleHTpanbHUM TeleKOMYHIKaIlifHAM Ta
koM 1oTepHuM areHTcTBoM (CCTA), sk nepkaBHUH cTaHAapT BemukoOpuTanii 3 yrpaBimiHHSI IPOEKTaMH Y ce-
pi IT. PRINCE2 6a3yeTbcs Ha IpOLIECHO-OPIEHTOBAHOMY IMiJIXO/1 1 BKIIIOYA€ 7 MPUHLMUIIB, 7 TEM Ta 7 MPOLECIB.
[IpuHLIKITH, TEMU Ta MIPOLECH ITOB’A3aH1 Ta B3a€MOIIOTH OJMH 3 OJHUM, a PU3UKH, a TAKOX Yac, TPOILi, BUTOJIH,
AKICTh Ta 3MICT MPOEKTY € BCTaHOBIEHUMHU oOMexeHHsMH [12] YV PRINCE2 pusuku po3risgaroTbest B paMKax
CTalliii MPOEKTIB, HANPUKJIAJ, IHIIIAIil Ta TUIAHYBaHHA, a TAKOX SIK OKpeMa KOMIIOHEHTa PU3HK-MEHEIKMEH-
Ty [13].

[IpencraBneHi cTaHAAPTH TOCTATHRO CTPYKTYPOBaHi, MOKYTh OyTH 3aCTOCOBaHI /ISl YIPaBIIiHHS PU3HKAMU B
PI3HOMAHITHHUX MPOEKTAX, B TOMY YHCII 1 B cepi iHPOpMALIITHUX TEXHOJIOTIH, aje B AEIKUX BUMAIKaX BOHU HE
MO3BOJIIOTH AN TYBAaTH HPOLEC YIPABIiHHA pru3nKamu mijx crenudiky IT-nmpoexry.

3HAaYHUI BHECOK B PO3BUTOK METONOJOTIi ympasiiHHA pusnkamu B IT-mpoektax 3poduma xopmopartist
Microsoft. Tak, Microsoft Solutions Framework (MSF) — MeToomorisi po3poOku mporpaMHOro 3a0e3eueHHs,
CIUPAEThCS HA IPAKTUYHMI JTocBi Microsoft 1 onucye ynpaBiaiHHS JFOMHE 1 pOOOYMMHE TPOIIeCaMH B TIpoIieci
po3pobku pimenHs. [Iporiec ynpasiinas pusukamMu MSF, BU3Ha4ae I1icTh JIOTIYHHUX €TAIliB, 32 JOTMIOMOT OO SKHX,
MPOEKTHA TPyIa Kepye MOTOYHUMH PU3UKAMH, PO3POOIISE 1| BUKOHYE CTpATErii yIpaBliHHSI PU3HKAMH Ta BUUTH
YPOKH 31 CBOTO JIOCBI/Ty JIJIsl BAKOPUCTAHHS Ha PIBHI KOMITaHI1: BUSIBJICHHS; aHANI3 1 TIPIOPUTH3ALIIS; TUTAHYBaHHS,
MOHITOPHHT; YIIPaBJIiHHS; KOPUTYBaHHS; Ha0yTI ypoku [14].

Po3BuTOK MOJENEH 3pIIOCT] YIIPaBIiHHS MPOEKTAMHU CTHMYJIIOE CTBOPCHHST MOJIEINICH 3pIIOCTI 3 TOUKU 30py
YHOpaBIiHHA PU3UKAMH, SKa 10 Mipi HiABUILEHHS 3pUIOCTI JO3BOJISIE YCYHYTH HallO1IbII 3arpo3/uBi pu3uky [15].

Monens 3pinocTi ynpasiinas puzukamu Risk Management Maturity Model (RM Maturity Model) Oyna po3-
pobiiena noptyrainscbkumu BueHumMu D. Proenca, J. Estevens, R. Viera, J. Borbinha B 2017 p. [16]. Monens
0a3yeThCsl HA MIKHAPOJHOMY cTaHAapTi ynpasiinag pusukamu [SO 31000. Byeni 3anpornoHyBaiyd po3KIacTH
KJIAaCHYHI1 MPOLIECH YIPABIiHHS pU3UKaMH Ha 39 minpolieciB, pO3MOAIIHB iX M0 5 PiBHSIM:

Pisenn 1 Inimiamis. Ha npoMy piBHI BH3HAYAIOTh JKEpeia PU3UKIB Ta MOXKIIUBI HACITIIKH, BJOCKOHAICHHS
MPOLIECY YIPABIIHHS PU3HKAMHU Ta IHCTPYMEHTIB.

PiBens 2. Ympasuinus. B opranizanii BUAUISIOTH CHIBPOOITHUKIB JUTS YIIPABIIHHS PH3UKAMHU 1 BU3HAYAIOTH
pecypcH.

Piens 3. ®akrtuune ynpapininHs. Llel piBeHb HAUOUIBIT TPYAOMICTKHH, BiH OTpeOYeE BiJl KEPIBHHUIITBA OpTra-
Hi3allii iHIIFOBaHHS OJTHOYACHOTO 3aITyCcKy 26 MIAMPOIECIB, Cepel] SKHUX: IHTErpallisl yIpaBIiHHI PH3UKAMH y BCi
OpraHi3ailiiiHi MpoIecH; BU3HAYCHHS KPUTEPIiB PU3UKIB; BUSBIICHHS, PEECTPAILis Ta OTIMC PU3HKIB; PO3IIOIITICHHS
MMOBHOHB&)XEHB T4 BiJINOBIJAJIBHOCTI M ITOCAJJOBUMH 0CO0OaMH 3a YIPABIIHHS PU3UKAMH TOIIO.

PiBenp 4. KinbkicHuid. KoxHul mpoliec ynpaBiIiHHI pH3UKaMK Ma€ KiJbKicHe BUpakeHHs. Ha mpomy erarmi
BHUKOPHUCTOBYIOTBCS CIICIiaIbHI METOM JJIsl OLIHKU PU3HKIB, (OpPMYyBaHHS 3BITIB IPO PE3yJIbTATH YIPABIIHHS
PH3HKaMHU.

Piens 5. Onrumizauis. [Tomyk noreHuiinux o0aactei st MOKpaIleHHs, BIOCKOHAIEHHS ICHYIOUYHX MpoLe-
CiB yIIpaBIIiHHS PU3MKAaMU Ta IHCTPYMEHTIB. [HdopMmartis, ska HaKoIMYeHa B OpraHizauii Moke OyTH BUKOpUCTa-
Ha JUIsl MOJICTIOBaHHs MailOyTHIX cTaHiB. Lle# piBeHb ClIpsIMOBAHO HA CaMOB/IOCKOHAJICHHSI.

Taxum unHoM, RM Maturity Model — 1ie 10pokHs KapTa, Ky MOKHa BUKOPHUCTOBYBATHU ISl TUIaHYBaHHS
MOCITiJJOBHOTO BIIPOBAIXKEHHS MPOIECIB YIIPABIIHHS PU3UKAMU B OpraHizarii.

Capability Maturity Model Integration (CMMI) — Ha0ip cTaHAapTU30BaHUX MIJXOMAIB JJIsl BAOCKOHAJICHHS
MIPOIIECIB BiJl OKpEMUX MPOEKTIB 110 Beiei opranizaii. CMMI BuzHavae 22 nporiecHi 00aacTi, s KOYKHOT i3 HUX
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iCHy€e psin IiJieid, siki moBuHHI OyTH mocsrHyTi. Risk Management — € omniero 3 nporecaux obmacreit CMMI,
JIe PO3MIIAJAETHCSA BUSHAYEHHS IOTEHUIMHUX Tpo0seM 10 iX BUHUKHEHHS. Crienudiky pu3HK-MEHEIKMEHTY IO
CMMI moxHa po3risHyTH, ajle MOAEIb sABJsE 0000 HaOip 000B’A3KOBUX €JIEMEHTIB, SKI MOXKYTh OYyTH BUKO-
HaHi y Oyab-aKiit popmi Ta BUKOPUCTOBYIOUU Oyab-aKi iHcTpyMeHTH [17]. CMMI perinaMeHTye, 1110 BXOTUTH J10
MIpoIeCy YIIPpaBIiHHSA pU3UKaMHU, ajie He JIa€ YiTKUX IHCTPYKIiH, K 11e 3pOOHTH.

3acnyroBye Ha yBary monenb Maturity Level of Risk Management in IT Projects [18]. Moaenb Bkitouae
4 piBHS:

Pigens 0. BixcytHiit. BincyTHe ynpaBniHHS IPOEKTAMH Ta PU3UKAMH.

PiBens 1. IlogaTkoBuii. PaxiBIii HAMArarOTHCS YIPABIATH PU3UKAMH, 30CEPEPKYIOUN yBary Ha MPOEKTHHX
PH3HKax, aje YIpaBIiHHSI HOCUTh HE CHCTEMHHI XapakTep.

Piens 2. Pannmomuunii. daxiBili, BINOBIABHI 32 YIPABIiHHS PU3UKAMU YCYBalOTh KOMEPIIIHHI Ta KOMILIA-
eHc-pu3uku. [Iporiec ynparimiHHS pU3UKaMHU € HecTaOlIbHUM, HETIOBTOPIOBAHUM 1 BUTIAIKOBUM. Haitkpari nmpak-
TUKH YIIPABIIHHSA PU3UKaMU He (OpMalIi3oBaHi Ta He 3aKpiIUIeH]I B CTaHIapTaX, M0 CTBOPIOE PU3HK BTPATH IIUX
MIPAKTHK 31 3BUIBHEHHSIM CIICIIATICTIB, BIAMOBIAAIBLHIX 32 YIIPABIIHHS PU3UKaAMU.

PiBens 3. Cranmaprusamis. Halikpari npakTuku yIpaBIiHHS pU3UKaMH, HalIPallbOBaHI IIOTIEPeTHUKAMH, 3a-
KpITUIeHI y BHYTPIIIHIX CTaHIapTax opranizaiii. ®axisii, BIAMOBIabHI 32 YIIPABIIHHSI PHU3UKAMH, KEPYHOThCS
UMK HOPMATHBHUMH JOKYMEHTAMH. YTIPABIIHHS PU3UKAMHU ITOCTIHHO BJIOCKOHATIOETHCS NMUITXOM BUSBIICHHS
HOBHUX KpaIlliX MPAKTUK.

BucnoBku. [T-ipoektu, ocodnuBo npoektu 1T crapamiB, MaroTh crieludigHi XapaKTePUCTUKH, a PUHKOBA
KOHKYpEHIIisi, BAMOTH 3aMOBHHUKA, CTPIMKHI PO3BUTOK TEXHOJOTiH, KBai(ikallis KOMaHAW — BCE 1€ BUMarae
aJIaTUBHOCTI J10 (hOpMyBaHHS Mpolecy ynpaBiiHHg pusnkamu. Ilpu ¢popmyBaHHI mpolecy yIpaBIiHHS pU3UKa-
Mmu B [T-nmpoekrax Bubip ctaHgapTy, METOIOJIOrIT UM iX KOMOiHAIil (OKpEeMUX PO3/iNiB) MOBUHEH BPAaXOBYBaTH
cnenngiky IpoeKTy, MIPOEKTHOI KOMAHAN, MEHEDKMEHTY, KOPIIOPATHUBHOI KyJIBTYPH, CETMEHTY Ta KOH IOHKTYPHU
PHHKY, CTEHKXOJICPiB, KBaMi(iKaIlilo CenianicTiB, sSKi 3aiMarOThCSl YIPaBIiHHIM PU3UKaMU. 3 METOIO Mi/BHU-
IICHHS e()eKTUBHOCTI yHpaBIiHHS pu3uKkaMu B IT-poekTax peKOMEHIYEThCS CTBOPUTH CTPYKTYpHI Ta iH(]pa-
CTPYKYpHI €JIeMEHTH 3 ynpaBiiHHs pu3ukaMu B IT-xommanii, a came: 3amyunTi (GaxiBmiB 3 yIpaBIiHHSI PU3H-
KaMH; PO3pOOUTH TOCA0BI THCTPYKIIil, B SKMX BH3HAYMTH 1X (YHKIIOHAIHHI O0OB’S3KH Ta BiIIOBIIAIBHICTD;
PO3pOOUTH KOPIIOPATHUBHI CTAHJAPTH 3 YIPABIIHHS PU3UKAMH TOIIO.
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OpuriHan-MakeT BUTOTOBJICHO Y BUJaBHHUIITBI
HauionanbHoro yHiBepcutery «OCTpo3bKa akaaeMis»,
Vkpaina, 35800, PiBaeHcbka 001., M. OcTtpor, Byin. CemiHapchbKa, 2.
CginonTBo cy6’exta BugaBHn4oi cpasu PB Ne 1 Bix 8 ceprast 2000 poky.

Buroroeneno ®OI1 Cunapuyk M. B.
Ten. (+38068) 68 35 800, e-mail: 35800@ukr.net.



